
Cubberley Parent Safety Meeting Notes 

Tuesday March 6th at 9:15 a.m. 

Cubberley Auditorium 

Mrs. Imbroane introduced Cathy Coy, Emergency Preparedness Manager from the LBUSD; 

Maria Towne, PTA President; and Jessica Dotts, Cubberley Foundation President She talked her 

background in LBUSD and provided context as a district parent (daughter attends Poly HS). Mrs. 

Imbroane by saying that safety has been a primary focus since she started working at Cubberley 

and that keeping Cubberley students safe is of utmost importance and is at the forefront of her 

mind. 

Incident Last Week 

Mrs. Imbroane shared that on Thursday, March 1, 2018, a parent came into school to report a 

potential threat toward the school. School Safety was called and in an abundance of caution, 

made the decision to involve LBPD to assist with the situation. Students were not in any danger, 

and there was no school lockdown. 

 

Upon arrival, the officers conducted an investigation and determined there was probable cause to 

arrest a 13-year-old male 8th grade student for Criminal Threats. The juvenile was processed and 

booked. I cannot comment on whether he is or is not still in custody. 

 

LBPD detectives are still conducting the investigation. Because of the ongoing law enforcement 

investigation, and due to student confidentiality rules prohibiting the release of information about 

individual cases of student discipline, we cannot provide any further details on the case.  

She let the parents know that we take all reports of this nature seriously and encouraged parents 

to remind their children of the seriousness of making these kinds of threats toward the school. 

 

Additional Safety Measures 

Mrs. Imbroane shared that she has been working with Ms. Coy, Mrs. Towne, Mrs. Dotts on a 

plan to tighten up security on campus. The four of them met together and walked the campus to 

identify areas where we can tighten up security given the configuration of the front of our school 

and the current lack of a front fence. 

Based on our observations and the recommendations from Ms. Coy, Cubberley instituted the 

following measures effective March 1st: 

1. The Kids’ Club Gate will be locked at 9:10 a.m. and will remain locked until the end of 

the school day. The gate will be briefly unlocked at 10:45 and 12:20 to accommodate 

shift changes and Kindergarten dismissal. Parents who need to drop off or pick up their 

kids at Kids’ Club at any other times will need to come through the front office. 



2. All parents who are not badged will need to exit campus by 9:10 a.m. and may not enter 

campus until the end of the school day. All visitors or VIPS must report to the office and 

receive their VIPS or Visitor badge prior to entering any building during the school day. 

Staff and volunteers have be asked to report any unauthorized adults to the office and to 

direct them to the office for proper check in. 

3. All classroom will be closed and locked at all times. Anyone who needs to gain entry into 

the classroom should unlock the door with a key or should knock. 

4. Students may not work in the hallways or be left on ramps unattended. A VIP may work 

with/supervise students in the hallway. 

5. All students should remain on campus during the school day. PE will no longer run the 

perimeter of the school. Middle School sports may still run the perimeter after school 

hours. Students may still have class activities on the interior of the campus. 

6. A request for service has been submitted to the district in order to get an estimated cost 

for an iron fence to be placed in front of the auditorium walkway. A district employee 

was here last week asking us specifically what we are looking to do in front of the school. 

Unless the district plans to budget for additional security measures, the site will need to 

incur the cost of installing the new fence. We are still waiting on the estimate  

7. Please remind your children to say something if they see or hear something either in 

person or on social media. 

Plan for Hot Days 

We realize that many parents are wondering what we will do on days when it is hot and the doors 

are closed. Mrs. Imbroane, Mrs. Towne and Mrs. Dotts are working on a plan to purchase 

portable AC units for approximately 18 classrooms that do not have AC. We will be asking for 

donations (approximately $10 per student in affected classrooms) to cover the cost of these 

portable units. Units range from $250 - $300. 

In the past there were concerns about blowing a fuse in the building when too many units were 

running. Our plan is to purchase units for one building first and will try them out simultaneously.  

In addition, Cubberley is currently undergoing an electrical upgrade in preparation for a new fire 

alarm, clock, bell system. We do not currently know the completion date of this project but are 

hoping that it will be ready for the start of the 2018-2019 school year. We are expecting the 

electric upgrade that is being done will keep the fuses from blowing if we need to use several 

portable AC units in a building. 

Saturday’s Meeting – Coffee and Conversation at Ecco’s Pizza 

Maria Towne shared what happened at the meeting with the Assemblymember Patrick 

O’Donnell and Board VP Diana Craighead and invited parents to attend the Superintendent’s 

Parent Forum on Thursday, March 8th at 9:30 a.m. at the Board Building, Rm. 143 or 7:00 p.m. 

at Browning HS Library. 

Emergency Preparedness 



Cathy Coy, Emergency Preparedness Program Manager, shared information about the Safe 

School Plan and how parents can contribute to the safety of their children while at school. The 

Safe School Plan has been in place in LBUSD since 2000. The plan is updated annually by the 

site’s Safe and Civil Schools team and approved by each school’s School Site Council. All staff 

are assigned emergency responsibilities. “Lockdown” drills are implemented as part of the plan. 

K-8 Schools are required to do one lockdown drill per year. Cubberley actually has been doing 

two.  

Ms. Coy talked about the protocol if there is an immediate threat. She shared that at the first sign 

of a threat, School Safety is called. LBPD may or may not become involved, but it is up to 

School Safety to notify LBPD if they require assistance. She admonished parents to relay to their 

students “If you see something, say something.” Experiences of school violence are planned and 

usually someone else knows about the plan. We have to encourage people to take action and to 

report.  

She spoke about emergency drills and safe evacuation routes. She described the types of drills 

each site practices: Fire, Earthquake, Lockdown (on-campus threat), Lockdown (off-campus 

threat), and Shelter in Place. She spoke about earthquake protocol. She answered parent 

questions regarding district emergency preparedness/training, frequency of school drills, staff 

training, types of gates, quality of the contractor’s work if things are done too hastily, etc. 

She shared that the new alarm/clock/intercom system that is currently being installed at 

Cubberley after hours is pre-loaded with 8 messages. There will be speakers throughout campus 

and in the buildings and on the playground will be able to hear the emergency messages.  

A parent was concerned about “locking kids in” with a fence during an emergency, and Ms. Coy 

shared that all teachers have gate keys. Mrs. Imbroane shared that the two front buildings have 

rooms that exit directly to the street and that the addition of a fence in front of the auditorium 

would not hinder evacuation during a drill. Front buildings evacuate to the street during a drill 

and the rest evacuate to the back of the school.  

Ms. Coy spoke about reunification after a natural disaster and told parents it takes time because 

students are being released from a location other than the front office. She spoke about the 

request gate, where a parent would request their child, and a release gate, where parents would 

pick up their child in the event of a natural disaster.  

Ms. Coy advised parents to make sure that their contact information is up to date in ParentVue 

and that they have alternate friends/family who could pick the students up in case of an 

emergency. She told them to remind their children to always follow the directions of the 

teacher/administrator during a drill or an evacuation so that they are prepared in case of a real 

emergency.  

K-8 Schools should have 10 fire drills, 4 earthquake drills, 1 lockdown and 1 shelter in place 

drill per school year. 



Emergency response training is conducted annually. Support staff, such as cafeteria workers and 

custodians are given emergency training. The training for substitute teachers has not occurred in 

several years, but the district is working on a training for substitutes. 

A parent suggested that we train our VIPS in emergency procedures. More training needs to be 

given to our recreation aides because they are not usually on campus at times when we have 

drills, so they do not get to practice as often as the rest of the staff does. 

Once the fence is added, we spoke of different strategies for supervising the door to the office. 

Parents contributed ideas on this subject. 

One parent suggested an app called Remind 101 where people can communicate quickly if they 

do not have access to the school phone. Mrs. Imbroane shared that all teachers have her cell 

phone number and can text her if they need to. 

Upcoming Parent Education 

On Thursday, 3/15 at 6:30 p.m. we will continue the Cubberley Parent Education Series. Our 

topic will be “Talking about terror and tragedy: helping kids understand and contextualize 

upsetting events”. This is hosted by the PTA and our speaker will be Leah MacPherson. If you 

are struggling with what to say to your children, we encourage you to come out to this meeting. 

In closing, Mrs. Imbroane reiterated her desire to work with Cubberley families to maintain a 

safe and secure campus. She thanked parents for their continued support of the school and 

encouraged parents to email her if they have any further questions.  

 


